BOARD GOALS (BGs)

1- Challenge All Students

2- Safe & Supportive Atmosphere

3- Community Involvement

4- Character Development

5- Management of District Resources

NORTH EAST INDEPENDENT SCHOOL DISTRICT
CAMPUS INSTRUCTIONAL IMPROVEMENT PLAN
2006-2007
Madison High School

Equity and Excellence: Everybody Counts

"It is the nature of man to rise to greatness if greatness is expected of him." John Steinbeck

RESULTS: In preparing all students for college readiness,
North East ISD schools will be Recognized or Exemplary under
the State Accountability System, meet the Federal Standard of
Adequate Yearly Progress, and work towards a minimum of
ten National Merit Semifinalists.

DISTRICT GOAL: Improve instruction for all
students, including the sub-populations of
Anglo, African-American, Hispanic, Asian &
Economically Disadvantaged, Special

Education, and English Language Learners by
creating engaging activities, programs, tasks,

assignments and opportunities that result in
student learning.

EXPECTATIONS

RIGOR - All students will have access to a challenging curriculum that engages students and reflects college readiness standards.
* 3 Tier Instructional Model

* Student Engagement Strategies
* Content Reading and Writing Strategies

*

Vocabulary Development
* Similarities and Differences
* Interactive Teaching and Learning (i.e. THINK-INK-PAIR-SHARE)
RELEVANCE - Teachers will set goals with individual students and provide frequent feedback regarding progress toward goal mastery.
* Student Goal Setting and frequent feedback with individual students
* Personal Graduations Plans (PGPs)

RELATIONSHIPS - Every student will have a personal teacher advocate who will convey a sense of caring and support.

*

Collegial Instructional Learning and Planning

STUDENT ENGAGEMENT STRATEGIES

CIP - Collegial Instructional Learning and Planning

GSF - Goal Setting & Frequent Feedback with individual
students

3TL - 3 Tier Levels of Instructional Intervention

CRW - Content Reading & Writing

ITL - Interactive Teaching/Learning

STUDENT
RESULTS RESPONSIBLE COST/
BGs | RESEARCH BASED STRATEGIES TARGET AREA | LEVEL | CODE [ENGAGEMENT ACTION STRATEGY / EXPECTATIONS RESULTS TIMELINE PERSON(S) RESOURCES
STRATEGIES
Rigor | Relevance | Relationship |District Initiatives [E |[M |H
1 X AVID X CIP Students who fit the underachiever|Enroliment in PreAP and AP August - May [AVID Team
3TL profile will be placed in one or classes will increase. More
more PreAP or AP classes in one |rigor for targeted students.
core area with support from the College readiness.
AVID team and the class.
3 X X All Students X 3TL AP Potential Night. Invite students|Increase in AP enroliment August - May |AP Curriculum
and parents to encourage and Team
educate parents in AP curriculum
3 X X All students X 3TL AP Alumni Panel Increase in AP enroliment Jan-07|Science Dept.
3 X X All students X 3TL AP Insight Night to encourage Maintain current enroliment in  [August - May [AP Curriculum
students and parents to enroll and [AP classes Team
to remain in AP classes
2 All Students X All students will be required to Personnel will be able to August - May  |All Personnel
wear ID cards at all times. identify all Madison students by
sight. Safer school.
4 X X All Students X GSF All students will have a mentor. More guidance and support for |Bi-weekly Homeroom
Mentors will meet every two weeks|all students. teachers
to discuss grades, attendance and
goal setting.
August 2005
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STRATEGIES TIMELINE PERSON(s) RESOURCES
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X All students X GSF All core and non-core disciplines |All students will be assessed in [August - May [All instructional
will meet regularly to ensure that [the same manner. All students staff
all subjects are following scope will have identical opportunities
and sequence and using common [in all classes.
assessment consistently.
X All teachers CIP All departments will schedule Provide a forum for continued |Monthly All instructional
monthly professional development |professional development for all staff
meetings to target specific content |core area teachers.
lessons or to review
district/campus goal.
X X All teachers CIP Administrators, counselors and sLeadership Team will be more |Admin.-Daily
deans will complete walk through |familiar with individual teachers |Counselors2-
visits of classrooms on a regular  |and curriculum. 3/week
basis *Teachers will be provided with |Deans-at least
timely and constructive one per grading
feedback. period
All students CIP Improve grading standards and =Establish uniform grading August Dean, Team
GSF failure rates standards for each subject Leaders and
team based upon new district Subject Teams
and campus policy
=Establish uniform procedures |Ongoing
to address failures (parent
contacts, required tutoring, etc.)
August 2005
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All students GSF Each teacher will provide an Feedback to students and August - May [Classroom
opportunity for student goal setting |parents teachers,
in the classroom Instructional Dean

1 X X X All students X GSF Teachers will collaborate in teams |All students will set goals for August - May |All Personnel
to create a standard content area |each class
student goal setting sheet/form.
PGP All teachers will review individual By end of first 9|All instructional
student TAKS scores on TRIAND weeks grading |staff (Deans will
and input strategies to address period schedule
weaknesses for these students retraining
During second 9 weeks all By end of All instructional
teachers will review the PGP, second 9 staff (Deans will
make parent & student contacts & weeks grading [schedule
establish goals & strategies for period retraining
their specific content area
1 X X X ELL Students X 3TL Identify one core teacher per Increase collaboration between [August - May [ELL Teacher,

(English subject area and place ELL ELL teacher and core subject Instructional

Language students with that teacher teachers and provide Deans,

Learners) appropriate instructional Curriculum AP

intervention
August 2005
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1 X X X Reading/ELA X|2A CIP Teachers will meet during Strengthen curriculum teams, |August - May |Team leaders,
ITL common conference period at improve alignment with district Instructional
3TL least once per week. Team leader|scope and sequence, Dean, Asst.
will submit agenda & attendance |implement best practices Principals,
to appropriate AP Principal
1 X X X Reading/ELA X|2B CIP Team leaders will meet with Strengthen curriculum teams ~ |August - May |Team leaders,
Instructional Dean at least once Instructional Dean
per month to discuss team goals
and appropriate application of best
practices
1 X X X Reading/ELA X|2C CIP Evaluate data from 2005-06 TAKS |Improve performance on August - May |Instructional
3TL scores, identify target TEKS and  |benchmarks, common Dean, All teachers
SE's, implement plan to address |assessments and TAKS tests
target areas
1 X X X Reading/ELA X|2D CIP All teachers will meet with literacy |Improve performance on August - May [Literacy
ITL specialist and Instructional Dean [benchmarks, common Specialist,
CRW to learn best practices to connect |assessments and TAKS tests Instructional
reading and writing Dean, Reading &
English Teachers
August 2005
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Rigor | Relevance | Relationship |District Initiatives [E |[M |H
1 X X Reading/ELA X| 2E |CIP Each subject area team will Teachers will share innovative |Each nine Team leaders,
3TL present an exemplar lesson plan |strategies to enhance student |weeks Team members,
CRW that utilizes one of the "Marzano [learning Instructional Dean
ITL Five" strategies or the Six Step
Vocabulary Development Process
to the department.
Math X CIP Strengthen curriculum teams *Common planning periods Curriculum AP |Ongoing
(Algebra |, Geometry, Algebra
I, Pre Cal) Dean, NEEC
=Team Leader training Math Coord. Monthly
Math X CIP Improve alignment with district Revise Algebra Il scope & Algebra Il August/Ongoing
scope and sequence sequence Team & Team
Leader
Math X GSF Improve TAKS scores (Grades *Evaluate 05-06 TAKS prep; Dean; Team August/Sept.
9/10>70%, Grade 11>85%) revise & improve Leaders
*Evaluate 05-06 scores; identify [Dean; Subject [Semester 1
Needy Objectives Teams
*Evaluate Benchmark scores; |All Teachers Late Sem 1
use to address specific
objectives
August 2005
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Math X GSF Improve TAKS scores (sub-pops) [*Develop teacher data sheets to[Dean, Semester 1
help identify needy sub-pops Curriculum
=Utilize TRIAND to identify Team
specific students that require All Teachers Semester 1
special attention
=Utilize individual data cards for
student goal setting All Teachers Semester 1
Math X ITL Increase use of technology within |*Realign existing computers, Eric Bowman & [August/Sept.
the classroom laptops and projectors to better |Dean
facilitate the use of Agile Mind
software
=Incorporate the use of Plato as [Team Leaders, |Ongoing
a resource in the classroom subject teams
*Include the use of calculators |Team Leaders,
in Algebra |, Geometry and subject teams |Ongoing
Algebra Il
Social Studies X| 5A |CRW Each subject area will submit an |Teachers will share activities to |Quarterly Classroom
exemplar lesson plan each nine  |enhance classroom learning teachers,
weeks Instructional Dean
Social Studies X| 5B,C |ITL Each subject area will implement |Teachers will discuss what Quarterly Classroom
3TL one classroom strategy each nine |worked best and possible teachers,
weeks modifications Instructional Dean
August 2005
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Social Studies X| 5D |ITL Teachers will use vocabulary Teachers will implement and August -May  [Classroom
3TL building strategies to develop discuss different vocabulary teachers,
content vocabulary mastery. building strategies. Instructional Dean
Vocabulary list will be provided by
the district.
Social Studies X| S5E |3TL AP teachers will visit and talk with [Increase AP enroliment January - May |AP classroom
prospective AP students prior to teachers
Spring registration
Social Studies X|5F, 5G|GSF Each subject area will administer a|Adherence to scope & Quarterly Classroom
common assessment each nine  |sequence, prepare students for teachers,
weeks in addition to what is end of semester common Instructional Dean
provided by the district assessment
2 X Science X| 4A |GSF Implement & support Texas Chemical Safety
ITL Science Safety Standards by: Officers, Team
*Development of campus chemical|*Hard copy with each teacher; |1st 9 weeks leaders
hygiene plan reflected in walk throughs
*Monthly department safety =Sign in sheets
meetings *Knowledge of chemicals on 1st 9 weeks
=continual renovation of chemical |campus by all Monthly
inventory *Walk throughs will reflect
*Systematic waste disposal plan Ongoing
August 2005
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1 X X X Science X| 4B |GSF Item analysis will be done on each |100% of Science teachers will |Ongoing Team leaders, All
ITL formative common assessment have input in team meetings Science teachers
(including locally developed ones).
These will guide content area
instructional planning.
1 X X X Science X| 4C |CIP Increase use of writing by having |Team Leaders will incorporate |Ongoing All Science
CRW at least one lab per nine weeks in [the plan into lesson structures. teachers
3TL which all areas are written out Sample will be given to Team Leaders
instructional dean Instructional Dean

Page 8 of 8

August 2005



